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FINANCIAL AFFAIRS COMMITTEE MEETING 

 

 
MONDAY, MAY 15, 2017 

6:30 PM 

COLBY DISTRICT EDUCATION CENTER 

 
 

OPEN MEETING 

 

 

 

 

AGENDA 

 

1) Review Invoices & Receipts 

 

 

 

 

Committee Members Include:   Seth Pinter, Chair 

 Eric Elmhorst 

 Jennifer Lopez 
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REGULAR SCHOOL BOARD MEETING   

Monday, May 15, 2017 – 7:00 PM   

Colby District Education Center (Colby High School, Door 19) 705 N 2nd St., Colby, WI  54421  

 

MEETING NORMS 

 The Board President will actively monitor our interactions. 

 We will actively listen and not interrupt others. 

 

A G E N D A: 

1. CALL TO ORDER / ROLL CALL  

2. PLEDGE OF ALLEGIANCE 

3. NOTICE OF POSTING 

4. PUBLIC PARTICIPATION 

5. BOARD COMMENDATIONS  

5.01     Erica Gaetz, Student Board Representative 

5.02     Tyler Weiss – Qualified for National History Bee 

5.03     Burnett Transit, 50+ Years of Continuous Service to the Colby School District 

6. INFORMATION ITEMS: 

6.01 Burnett Transit – New Bus Tour and Informational Update 

6.02 Ag Issues Presentation 

6.03 Correspondence (If Any) 

6.04 Student Board Representative Report 

6.05 Superintendent’s Report – Steve Kolden – [Facilities Updates; Asbestos Sampling; Technology 

Survey Update; WASDA Update] 

6.06 Strategic Planning Progress Monitoring – Superintendent Update, Technology, and Collaboration 

& Cooperation 

7. CONSENT AGENDA 

7.01 Minutes from the April 24, 2017 Special and Regular Board Meeting 

7.02 Requests for Out-of-State Travel (If Any) 

7.03 Approve Board Member Attendance and Expenses for Travel Outside the District at Meetings 

Other Than Regular, Special or Committee Meetings 

 7.03-1 WASB Summer Leadership Institute, Green Bay, WI – July 14-15, 2017 

 7.03-2 Ruder Ware School Law Seminar, Rothschild, WI – May 30, 2017 4:30-7:30 

 7.03-3 Other Board Member Attendance and Expenses for Travel Outside the District 

7.04 Staff Resignations/Retirements/Leave Requests 

 7.04-1 Resignation of Janice Rau, Elementary Lunchroom Computer Operator 

 7.04-2 Retirement of Karen Brown, High School Distance Learning Lab Aide   

 7.04-3 Resignation of Jeff Rosemeyer, Varsity Golf Coach  

 7.04-4 Resignation of Regan Henrickson, Special Education Aide 

 7.04-5 Resignation of Melissa Ploeckelman, High School Agriculture Teacher  

 7.04-6 Other Resignations/Retirements/Leave Requests 

7.05 Personnel – Transfers/New Hires  

 7.05-1 Transfer of Lisa Kirker, 8th Grade Science Teacher 

 7.05-2 Other Transfers/New Hires  



8. REGULAR BUSINESS – CONSIDERATION OF: 

8.01 Agenda Items Moved From Consent Agenda 

8.02 Recommendation of Finance Committee 

9. DISCUSSION INFORMATION 

9.01 Consideration of Reports of Board Members’ Attendance at Seminars and Workshops 

9.02 2016-17 Budget Update 

9.03 Food Service Meal Costs for 2017-18  

10. ACTION INFORMATION 

10.01 Increase Lunch (Food Service) Meal Costs by .10 cents to $2.65/Elementary and  

$2.95/MS & HS 

10.02 Discuss/Approve Transportation Contract with Burnett Transit Inc. for 2017 to 2024 as 

Recommended by the Transportation Committee 

10.03 Discuss/Approve Alternative Compensation Option for Employee Handbook Part III 

Employees (Hourly Support Staff) 

10.04 Discuss/Approve Professional Staff (Teachers) “Signing Bonuses” as Recommended by  

 Personnel Committee 

10.05 Discuss/Approve Employee Handbook Part II (Teachers) Compensation for 2017-18,  

 1.26% CPI Increase to be Divided Equally by FTE, as Recommended by Personnel Committee 

10.06 Discuss/Approve Employee Handbook Part III (Hourly Support Staff) Compensation for 

2017-18, 1.9% Increase, as Recommended by Personnel Committee 

10.07 Discuss/Approve Employee Handbook Part IV (Executive Support Staff) Compensation for 

2017-18, 1.9% Increase to be Divided Equally, as Recommended by Personnel Committee 

10.08 Discuss/Approve Administrative Compensation for 2017-18, 1.9% Increase to be Divided 

Equally by FTE, as Recommended by the Personnel Committee 

10.09 Discuss/Approve First Reading of Revisions to Handbook Appendix Part III – 7.01 - Wage 

Schedule as Recommended by the Personnel Committee 

10.10 Discuss/Approve First reading of Revisions to Handbook Appendix Part I – 1.02 E(3) – 

Seasonable Employee Wage Schedule, as recommended by the Personnel Committee 

10.11 Approve Second Reading of Revision to Employee Handbook Part I, Section 15.03 F – 

Alternate Benefit Plan (ABP) in Lieu of Health Insurance 

10.12 Approve 66.0301 with Abbotsford, Spencer and Athens for Manufacturing Certificate/NTC  

for 2017-18  

10.13 Discuss/Approve Two Student Requests to Waive the April 15th Deadline for Early Graduation 

as Established in Board Policy #345.61  

11. CONVENE TO CLOSED SESSION PER WISCONSIN STATUTES 19.85 (1) FOR THE  

PURPOSES OF:   

c) Considering employment, promotion, compensation or performance evaluation data of any 

public employee over which the governmental body has jurisdiction or exercises 

responsibility. 

e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, 

or conducting other specified public business, whenever competitive or bargaining reasons 

require a closed session.  The Board will consider:   

11.01 Agenda Items Moved From Consent Information 

11.02 Agenda Items Moved From Action Information 

11.03 Consider Staff Request to Waive Language in Employee Handbook Part II, Section 8 

11.04 Reconvene in Open Session 

  



 

12. THE BOARD WILL RECONVENE IN OPEN SESSION IMMEDIATELY UPON COMPLETING 

THE CLOSED SESSION TO TAKE ACTION, IF NECESSARY, ON SELECTED MATTERS 

DISCUSSED IN CLOSED SESSION. 

13. IDENTIFY ITEMS FOR NEXT AGENDA 

13.01 Schedule Meetings: 

13.01-1 Financial Affairs Committee Meeting – June 19, 2017 @ 6:30 PM 

13.01-2 Regular Board of Education Meeting – June 19, 2017 @ 7:00 PM 

13.01-3 Policy and Curriculum Committee Meeting – ? 

13.01-4 Personnel Committee Meeting – ? 

13.01-5 Facilities and Transportation Committee Meeting – ? 

14. ADJOURNMENT 

 



 

 

 SPECIAL MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, APRIL 24, 2017 

COLBY DISTRICT EDUCATION CENTER 

 

The Special School Board Meeting on April 24, 2017, was called to order at 6:30 p.m. in the Colby 

District Education Center by Board President, William Tesmer.  Members present were William 

Tesmer, Cheryl Ploeckelman, Jean Schmitt, Seth Pinter, Lavinia Bonacker Jennifer Lopez and Eric 

Elmhorst.  Also present were Superintendent Steven Kolden and Kristen Seifert.  Student Board 

Representative Erica Gaetz was absent. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

  

Mr. Tesmer, Board President called for the Election of Officers: Mrs. Ploeckelman nominated 

William Tesmer for Board President, seconded by Mr. Elmhorst.  No other nominations.  Motion 

by Mrs. Bonacker, seconded by Mrs. Lopez, to close nominations and cast a unanimous ballot for 

Mr. Tesmer for Board President. Voice vote - motion carried.  

 

Mrs. Lopez nominated Cheryl Ploeckelman for Board Vice President, seconded by Mr. Elmhorst.  

No other nominations.  Motion by Mr. Pinter, seconded by Mrs. Lopez, to close nominations and 

cast a unanimous ballot for Mrs. Ploeckelman for Board Vice President. Voice vote - motion 

carried.  

 

Mrs. Ploeckelman nominated Eric Elmhorst for Board Clerk, seconded by Mrs. Bonacker.  No other 

nominations.  Motion by Mrs. Bonacker, seconded by Mrs. Lopez, to close nominations and cast a 

unanimous ballot for Mr. Elmhorst for Board Clerk. Voice vote - motion carried.  

 

Mr. Elmhorst nominated Seth Pinter for Board President, seconded by Mrs. Lopez.  No other 

nominations.  Motion by Mr. Pinter, seconded by Mrs. Bonacker, to close nominations and cast a 

unanimous ballot for Mr. Pinter for Board Treasurer. Voice vote - motion carried.  

 

Mr. Tesmer, Board President, made the following committee and position appointments: 

      Lavinia Bonacker as WASB Annual Meeting Delegate.  Alternate – William Tesmer. 

      Cheryl Ploeckelman as CESA #10 Annual Meeting Delegate.  Alternate – Eric Elmhorst 

      Bill Tesmer as Representative to the Colby IDEA Foundation, Inc. 

      Seth Pinter as Representative to the District Technology Committee. 

      Cheryl Ploeckelman as Representative to the ESEA Plan Committee. 

      Seth Pinter, Board Treasurer, as Pension Plan Trustee. 

      Kristen Seifert as Recording Secretary for Board of Education Meetings. 

 

Motion by Mr. Pinter, seconded by Mrs. Ploeckelman, to designate the Nicolet Bank, Advantage 

Community Bank and Forward Financial Bank as depositories for school district funds.  Voice vote 

- motion carried. 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst to designate Ruder Ware as the Legal Counsel to 

the District.  Voice vote – motion carried. 

 



 

 

Motion by Mr. Pinter, seconded by Mr. Elmhorst to approve Johnson Block & Company for audit 

services.  Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Bonacker to designate the Tribune Phonograph as the 

official paper of publication for school district business.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve the use of signature 

stamp/facsimile signatures for Board of Education officers.  Voice vote – motion carried. 

 

Mr. Tesmer, Board President, appointed the following members to Board of Education Standing 

Committees: 

     Policy & Curriculum Committee – Eric Elmhorst, Chair, Cheryl Ploeckelman, Jean Schmitt. 

     Facilities & Transportation Committee – Bill Tesmer, Chair, Lavinia Bonacker, Cheryl Ploeckelman. 

     Personnel Committee – Jennifer Lopez, Chair, Lavinia Bonacker, Jean Schmitt. 

     Financial Affairs Committee – Seth Pinter, Chair, Eric Elmhorst, Jennifer Lopez. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to approve the 2017-18 Board Meeting 

schedule including dates and locations as presented including the annual meeting at the District 

Education Office with a start time of 6:30 PM for regular Board meetings.  Voice vote - motion 

carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst, to adjourn the meeting.  Voice vote - 

motion carried.   Meeting adjourned at 6:57 PM 

 

Respectfully Submitted: 

 

 

 

 

Eric Elmhorst, Clerk Kristen Seifert, Recording Secretary 

 



 

 

 

REGULAR MEETING MINUTES 

BOARD OF EDUCATION – SCHOOL DISTRICT OF COLBY 

MONDAY, APRIL 24, 2017 

COLBY DISTRICT/EDUCATION CENTER 

 

The Regular School Board Meeting on April 24, 2017 was called to order at 7:00 PM at the Colby District 

Education Center by Board President, William Tesmer.  Members present were: Lavinia Bonacker, William 

Tesmer, Eric Elmhorst, Jean Schmitt, Jennifer Lopez, Cheryl Ploeckelman and Seth Pinter.  Also present were 

Superintendent Steven Kolden, Kristen Seifert and Student Board Representative, Erica Gaetz. 

 

The meeting notice was posted according to the requirements of the open meeting law. 

 

Mr. Kolden and Mr. Tesmer acknowledged and supported the State Superintendent Tony Ever’s Proclamation 

designating May 1-5, 2017 as School Nutrition Employee Week. 

 

Student Board Representative, Erica Gaetz reported: Choir just returned from NY; Prom is Saturday; Forensics 

recently competed in Madison; FFA banquet will be May 2; Aaron Morrow and Cassie Venzke both received 

awards at the Cloverbelt Art Show.  

 

Mr. Kolden updated the Board on Board Member attendance at Graduation (Bill and Cheryl will distribute 

diplomas); facilities update; ALICE drill was completed; Colby Elementary Title I School of Recognition;  

2016-17 Membership Audit. 

 

Mr. Kolden updated the Board on the Strategic Planning Monitoring and the technology collaboration and 

cooperation.   

 

Motion by Mrs. Ploeckelman, seconded Mr. Elmhorst to approve the consent agenda as presented moving 7.02-2 

to regular business: 

 Minutes from the March 20, 2017 Regular Board of Education meeting 

Middle School Student to National History Bee in Atlanta, GA – June 3, 2017 

 Board members Cheryl Ploeckelman, Jean Schmitt, and Lavinia Bonacker attendance and expenses for 

WASB Spring Academy Workshop at CESA 10, Chippewa Falls, WI  - May 11, 2017 

 Resignation of Yolanda Arch, ELL Aide 

 Resignation of Mary Jean Hornick, Special Education Teacher Aide 

 Retirement of Betty Kayhart, .5 FTE Lunchroom Server 

 Retirement of Kay Sheets, Special Education Teacher Aide 

 Resignation of Craig Cahoon, 8th Grade Teacher 

 Hire of Jim Hagan, Varsity Head Football Coach 

Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Elmhorst to approve the FBLA Student & Advisor trip to FBLA 

Nationals for Business Achievement Award in Anaheim, CA – June 28-July 2, 2017 and to cover expenses at 

50% as indicated in Exhibit #375.  Voice vote – motion carried.   

 

Motion by Mr. Pinter, seconded by Mrs. Lopez to approve the receipts and invoices as presented.  Voice vote – 

motion carried. 

Financial Report  

TOTAL REVENUE – MARCH   $  2,094,883.68  

NICOLET NATIONAL BANK-REFENDUM APPROVED ACCT. 1006  $     101,401.80 

NICOLET NATIONAL BANK-PENSION ACCT. 1024  $         4,890.97 

NICOLET NATIONAL BANK-MANUAL CHECKS 2165-2182  $     230,966.20 

FORWARD FINANCIAL BANK-MANUAL CHECKS 238-242  $       19,008.55 

REGULAR CHECKS 31585-31627  $       13,886.46 



 

 

 

DIRECT DEPOSITS 900065946-900066429  $     403,508.68 

WIRE TRANSFERS 201600027-201600029  $       60,861.26 

ADVANTAGE BANK-REGULAR CHECKS 73295-73458  $     497,999.46 

TOTAL CHECKS TO BE APPROVED 

 
 $  1,226,230.61 

 

Mrs. Schmitt and Mrs. Ploeckelman updated the Board on the WASB New Member Workshop which they 

attended.   

 

Mr. Kolden reviewed the 2016-17 budget update.  

 

The Board discussed the use and future of the Adams Street property.  Mr. Kolden reviewed transitional options 

for the property and will continue working with Medford on this with a deadline of July 1.  Mr. Kolden will get 

estimates for the removal of mold currently in the house.    

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker to approve an August summer school pilot program 

for 2017.  Voice vote – motion carried. 

 

Motion by Mr. Pinter, seconded by Mrs. Lopez to approve UP TO an additional $1,800 for fleet vehicle 

replacement.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve Revised Resolution #2 for Revenue Limit 

Exemptions for Energy Efficiencies.  Voice vote – motion carried. 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker to approve a $2.2 million dollar budget for health and 

dental insurance for the 2017-18 fiscal year.  Roll call vote – motion carried 4-0-3; Yes – Mr. Elmhorst, Mrs. 

Lopez, Mrs. Schmitt, Mrs. Bonacker; No – None; Abstain – Mr. Pinter, Mrs. Ploeckelman, Mr. Tesmer. 

 

Motion by Mrs. Lopez, seconded by Mr. Elmhorst to approve the reallocation of $160,000 of health insurance 

premium saves and $60,000 of health and dental insurance budget carryover to staff salary increases as 

presented.  Roll call vote – motion carried 4-0-3; Yes – Mr. Elmhorst, Mrs. Lopez, Mrs. Schmitt, Mrs. 

Bonacker; No – None; Abstain – Mr. Pinter, Mrs. Ploeckelman, Mr. Tesmer. 

 

Motion by Mrs. Ploeckelman, seconded by Mr. Pinter to approve the second reading of revisions to Policy 

#345.11 as presented.  Voice vote – motion carried. 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Bonacker, to convene in closed session per Wisconsin Statutes 

19.85  c)  Considering employment, promotion, compensation or performance evaluation data of any public 

employee over which the governmental body has jurisdiction or exercises responsibility.  e) deliberating or 

negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public 

business, whenever competitive or bargaining reasons require a closed session.     

11.03 Consideration of Employee Termination 

11.04 Superintendent Evaluation per BOE Policy #220  

Roll call vote – Motion carried 7-0; Yes – Mrs. Bonacker, Mr. Tesmer, Mrs. Lopez, Mr. Pinter, Mrs. Ploeckelman, 

Mr. Elmhorst, Mrs. Schmitt; No- None; Abstain-None.  8:30 PM 

 

Motion by Mr. Elmhorst, seconded by Mrs. Bonacker, to move from closed session and to reconvene in open 

session as previously announced.  Voice vote - motion carried.   9:25 PM 

 

Motion by Mr. Elmhorst, seconded by Mr. Pinter to approve the contracting of service for a current staff position 

and the termination of the current individual in this position.  Voice vote – motion carried. 

 

The Board set upcoming meeting dates. 

 



 

 

 

Motion by Mrs. Ploeckelman, seconded by Mrs. Lopez, to adjourn the meeting.  Voice vote - motion carried.  

Meeting adjourned at 9:35 PM. 

 

Respectfully Submitted: 

 

 

 

Eric Elmhorst, Clerk                                                                      Kristen Seifert, Reporting Secretary 
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66.0301 AGREEMENT – MANUFACTURING CERTIFICATE/NTC  

2017-2018 SCHOOL YEAR 

 

Pursuant to Wisconsin Statutes 66.0301, 120.25 and Department of Public Instruction Chapter PI-14.02, the 

School Districts of COLBY, ABBOTSFORD, SPENCER, and ATHENS have agreed to form a consortium for 

the purpose of providing services to students in a Manufacturing Certificate coordinated by North Central 

Technical College. 

 

Description of the Program (PI-14.02 (b)): 

 The Colby School District personnel will provide assessment, placement, programming and instruction.  

 Copies of paperwork will be provided to the resident district.  Personnel will present to the Board of 

Education upon request.  

 

Fiscal Agent (PI-14.02 (c) 1,2,3): 

 The Colby School District is the “employer” for purposes of compliance with s.111.70 (teacher’s 

retirement, worker’s compensation, and unemployment insurance). 

 The Colby School District is the fiscal agent and will establish and maintain records in accordance with the 

uniform financial accounting system prescribed by the department under s.115.28 (13); file all required 

financial reports with the Department of Public Instruction; upon request of the department, file a copy of 

the contract and the plan of operation with the department.   

 

Transportation (PI-14.02 (g): 

 Each home district providing transportation for their students will keep all eligible transportation aid.  This 

aid is not part of the shared costs or expenses. 

 

Pupil Membership (PI-14.02 (f)): 

 The Colby, Abbotsford, Spencer, and Athens School Districts will claim respective attending students as 

residents and receive the equalization aid for them, subject to the annual reconciliation described in the 

following section.  

 For the purpose of DPI Pupil Count reporting (PI 1563), each district will count their attendees of the 

Entrepreneurships Certificate as residents of the district. 

 

Budget Reconciliation (PI-14.02 (f)(h)): 

 The Colby School District will prepare a preliminary budget for costing.  The Colby School District will 

invoice 50% at the end of first semester and 50% in May, with actual and final reconciliation prior to  

June 30, 2018. 

 Each participating school district will pay a two thousand dollars ($2,000.00) commitment/participation fee. 

 The balance of the program costs (beyond the total generated by the commitment/participation fee will be 

prorated based on the number of pupils from each school district participating in the cooperative program.  

The prorating of costs to each participating school district shall be made on a basis, which is fair and 

equitable to each participating school district, to all wages, benefits, supplies, textbooks, and established 

transportation costs.  

 Enrollment to begin at semester, constitutes a full semester commitment in the per-pupil prorating of costs. 



705 North 2
nd

  St. • P.O. Box 110 • Colby, WI 54421-0139  

Phone 715.223.2301 • FAX 715.223.4539 

skolden@colby.k12.wi.us 

 The participating districts will share the costs of a .375 FTE instructor calculated between the School 

District of Colby Board of Education and the Colby Education Association. 

 Budget variations shall require prior approval from each school board.   

 

Miscellaneous Provisions: 

 Each district will name a contact person.  (Identified Below as Superintendent)   

 Each district will be responsible for providing its own annual report detail relating to student achievement, 

state assessment, etc. and provide copies of those reports to the other districts. 

 This 66.0301 Agreement will be reviewed and renewed annually. 

 

COLBY     ABBOTSFORD   SPENCER    

 

________________________   ___________________________   _______________________ 

Board President       Board President        Board President 

 

_________________________ ___________________________   ________________________ 

Board Clerk    Board Clerk        Board Clerk 

 

_________________________ ___________________________   ________________________ 

Board Approval Date  Board Approval Date  Board Approval Date 

 

Steve Kolden, Supt.   Cheryl Baker, Supt   Mike Endreas, Supt 

P. O. Box 110    P. O. Box A    300 School Street 

705 North 2
nd

 Street   307 North Fourth Avenue      PO Box 418 

Colby, WI 54421   Abbotsford, WI 54405  Spencer, WI  54479 

715-223-2301     715-223-6715    715-659-5347 

           

 

 

ATHENS 

 

_____________________   

Board President       

 

_____________________                       

Board Clerk 

 

_____________________   

Board Approval Date     

 

Tim Micke, Supt. 

601 W. Limits Road 

PO Box F 

Athens, WI  54411-0906 

715-257-7511 
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